
 
Open Appendix 2 – Procurement Timeline  
 
 

Work stream  Start  Deadline  

Project Overview/RAT/PRIMAS 
to Public Health SMT/DPM  

03/12/2018 17/12/2018 

Substance Misuse JSNA 
chapter completed  

01/11/2018 31/07/2019 

Stakeholder Engagement  01/02/2019 06/06/2019 

Service Specification Design  01/04/2019 25/08/2019 

Procurement design  19/05/2019 25/08/2019 

Presentation at Hackney CPC  09/09/2019  

Tender advertisement  10/09/2019  

Selection Questionnaire 
submission   

10/09/2019 27/09/2019 

Evaluation of Selection 
Questionnaires  

30/09/2019 04/10/2019 

Issue of ITT document and 
submission deadline  

07/10/2019 12/11/2019 

Tender evaluation  13/11/2019 22/11/2019 

Interviews (include. final 
moderation meeting)  

25/11/2019 29/11/2019 

Draft contract award report  29/11/2019 06/12/2019 

CPC date  10/02/2020  

Standstill period  11/02/2020  25/02/2020 

Mobilisation and transitional 
planning  

02/03/2020  30/09/2020  

Service go live date  01/10/2020   

 


